The FRIENDS OF BURGESS PARK
CONSTITUTION - 2019

1. NAME
The name of the organisation shall be known as The Friends of Burgess Park, hereafter to be
referred to as ‘The FoBP'.

2. AIMS AND OBJECTIVES
The FoBP aims to promote, protect and enhance Burgess Park for the community

Promote - our objectives are to

Promote the park and the benefits for the community

Promote high standards of horticulture, arboriculture and wildlife maintenance.
Promote the needs of the park for investment.

Promote the sustainability of the park.

Protect - our objectives are to

Protect the park as Metropolitan Open Land (MOL)
Protect the environment, wildlife and biodiversity of the park as a Site of Importance to
nature (SINC).

° Protect the integrity of the park; it's boundaries and landscapes.

Enhance - our objectives are to

Enhance the park in a way that reflects and engages with the needs of all users.

Enhance the park through practical activities, heritage and conservation work.

Enhance the park by encouraging a range of activities engaging users from all sections of
the community.

Partnership
We will do this by working in partnership with others and engaging with all park users to represent
the needs of the whole community.

3. MEMBERSHIP
The FoBP is a membership organisation and may set an annual subscription and raise funding.

a) Membership of The FoBP shall be open to all interested in actively furthering the aims of The
FoBP.

b) The FoBP may have different classes of membership and subscription on a non-discriminatory
and fair basis. The FoBP will keep subscriptions and any other charges at levels that will not
pose a signhificant obstacle to people participating.

¢) Application for membership of The FoBP shall be by joining the mailing list, or FaceBook Group,
or other method where a record is kept, and by payment of the relevant subscription / joining
fees as determined by the Annual General Meeting (AGM) of The FoBP.

d) No person / association shall be eligible to vote in the business of The FoBP or be eligible for the
selection to The FoBP Committee unless already a member and the appropriate subscription has
been paid.

e) The FoBP Committee may refuse membership or remove it, only for good cause such as conduct
or character likely to bring The FoBP into disrepute. Appeal against refusal or removal shall be
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made in writing to The FoBP Committee who will appoint an Appeals Committee to hear the
appeal.

f) All members will be subject to the regulations of the constitution and by joining The FoBP, will be
deemed to accept the aims and objectives, these regulations and any Codes of Conduct that The
FoBP has adopted.

The FoBP secretary and/or other officers of The FoBP shall maintain a list of all members.

4. THE COMMITTEE
The Committee shall consist of the following Executive Officers of:

Chairperson

Vice Chairperson
Secretary
Treasurer

Plus five other elected committee members.

5. COMMITTEE MEMBERS

All officers/committee members shall be elected at the Annual General Meeting (AGM) of the FoBP
for and by the membership of The FoBP.

All officers/committee members shall relinquish their office each year and shall be eligible for re-
election at the AGM, but no individual may serve for more than three consecutive years in one
post, unless no member is eligible or nominated.

The Executive Committee shall have the power to co-opt further committee members with voting
rights, who are eligible to stand for election at the AGM.

An elected committee member ceases to be such if he or she ceases to be a member of The FoBP,
resigns without written notice, does not attend meetings for a year, or is removed by the
Committee for good cause after the member concerned has been given the chance of putting their
case before the Committee. Appeal against removal may be made to the Appeals Committee. The
Committee shall fairly decide time limits and formalities for these steps.

6. COMMITTEE

The Committee will be convened by The FoBP secretary and shall meet at agreed intervals, not less
than six (6) times per year. Committee meetings will be quorate with four members, one of whom
must be an officer.

The quorum required for business to be agreed at committee meetings shall be four members.
The duties of the Committee shall be:
a) To manage the affairs of The FoBP on behalf of members.

b) To raise funding to deliver the aims and objectives and keep accurate accounts and financial
records of finances, including a quarterly financial report supported by bank statements.

¢) To ensure that The FoBP maintains adequate and appropriate:

- Insurance to cover the activities of FoBP.

- Safeguarding and child protection procedures.

- Health and safety and risk assessments for events and activities.

- Consideration of Activity the Equality Act 2010 and the protected characteristics to meet the
needs of different groups.

- Procedures and protocols as needed.

d) To make decisions on the basis of a simple majority vote. In the case of equal votes, the
Chairperson shall be entitled to an additional casting vote.
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e) The Committee shall have powers to appoint sub-committees as necessary and to co-opt
advisers who may be non FoBP members invited to advise on specialist subjects.

7. ANNUAL GENERAL MEETING (AGM)
The AGM of The FoBP shall be held not later than the end of November each year. Twenty one
clear days written notice of the AGM shall be given to members.

Members must advise The FoBP Secretary in writing of any business to be moved to the AGM at
least fourteen days before a meeting.

The FoBP Secretary shall advertise the notice of the agenda for the meeting to the park users by
advertising on park notice boards not less than fourteen days before a meeting.

The business of the AGM shall be to:

a) Confirm the minutes of the previous AGM and any General Meetings held since the last AGM.
b) Receive the audited accounts for the year from the Treasurer.

¢) Receive the annual report of the Committee from the Chairperson and Secretary.

d) Elect an auditor.

e) Elect the committee members.

f) Review The FoBP subscription rates and agree them for the forthcoming year.

g) Transact such other business received in writing by The FOBP Secretary from members twenty-
one days prior to the meeting and included on the agenda.

Nominations of candidates for election of officers shall be made in writing to the Secretary at least
fourteen days in advance of the AGM meeting date. Nominations can only be made by full
members and must be seconded by another full member. If no nominations are received in
advance, the AGM may agree to take nominations at the meeting.

Election of officers shall take place after the election of committee members.

Special General Meetings may be convened by the Committee or on receipt by the FoBP Secretary
of a request in writing from not less than ten full members of The FoBP. At least twenty-one days
notice of the meeting shall be given.

At all General Meetings, the Chair will be taken by the Chairperson or, in their absence by the Vice
Chairperson. Decisions made at a General Meeting shall be by a simple majority vote from those
full members attending the meeting. In the event of equal votes, the Chairperson of the meeting
shall be entitled to an additional casting vote.

The number of people present for the AGM or Special General Meetings to be quorate will be one
third of the membership or twenty people, whichever is the lesser.

Members of The FoBP shall be entitled to vote at General Meetings.

8. ALTERATIONS TO THE CONSTITUTION

Any proposed alterations to the FoBP Constitution may only be considered at an AGM or Special
General Meeting, convened with the required written notice of the proposal. Any alteration or
amendment must be proposed by a full member of The FoBP and seconded by another full
member.
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Such alterations shall be passed if supported by not less than two thirds of those full voting
members present at the meeting, assuming that a quorum has been achieved.

The Constitution should be reviewed at least every ten years.

9. FINANCE
a) All monies shall be banked in an account in the name of THE FRIENDS OF BURGESS PARK.

b) Any transaction over £250.00 must be agreed at a management committee meeting.

c) The Treasurer shall be responsible for all the finances of The FoBP and for providing a report on
the financial position as required by the committee.

d) The financial year will run from April to March. The Treasurer will present an
audited/independently reviewed statement of annual accounts at the AGM.

e) Any expenditure drawn against The FoBP funds must be approved by two officers, one of who
must be the Treasurer.

10. PROPERTY AND FUNDS
The funds must be used solely to deliver the aims and objectives of FOBP.

11. DISSOLUTION

a) If at any General Meeting of The FoBP a resolution is passed calling for the dissolution of The
FoBP, the Secretary shall immediately convene a Special General Meeting of The FoBP to be held
not less than one month thereafter to discuss and vote on the resolution.

b) If at that Special General Meeting the resolution is carried by at least two thirds of the full
voting membership present at the meeting, the Committee shall thereupon or at such date as shall
have been specified in the resolution, proceed to realise the assets of The FOBP and discharge all
debts and liabilities of The FoBP.

¢) The Committee will then be responsible for the orderly winding up of The FoBP affairs.

d) After settling all liabilities of The FoBP, the Committee shall dispose of the net assets remaining
to one or more of the following:

° another Friends of Group with similar purpose, which is a registered charity and /or

° another Friends of Group with similar purpose which is a registered voluntary community
association and/or

° to the Friends of Park governing body, for use by them for related local parks community
activities.

12. DECLARATION
The Friends of Burgess Park hereby adopts and accepts this Constitution as a current operating
guide regulating the actions of all members.

This Constitution was revised and adopted as the Constitution of The Friends of Burgess Park at the
AGM held on 12th November 2019. It replaces the 2009 constitution.
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